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Work Group Meetings
December 20, 2023
DPH - Raleigh
	
	Work Group
	Mission
	Objectives this Month
	Notes/Action Items

	9:30 am – 11:00 am
Facilitator:
Patrick Brown

	DPH Updates
(Cardinal Room)
Click to join virtually
	Keep LHD Directors informed and connected to NCDHHS
	Program Updates that require Health Director attention or action.
	

	11:00 am – 12:30 pm                         
Breakouts:

	Facilitator:
Wes Gray
Influencer:
Lillian Koontz 
Strategist:
Amanda Blackwelder

	Local Health Department Performance Measures & State Reporting Metrics
(Cardinal Room)
Click to join virtually


	Develop a common set of LHD performance measures to tell the local public health story.  Explore the need for new data systems. 
	· Mecklenburg County Presentation
· Vital Records
· NC Healthcare Broadband Coalition
· Performance Measures
· Finance Data Case Study

	

	Facilitator:
Janet Clayton
Influencer:
Quintana Stewart
Strategist:
Joanne Brassington

	Workforce Recruitment and Retention
(Computer Training Room – 2nd Floor)
Click to join virtually


	Evolve/Support current workforce.  Update OSHR job specs.  Shape future workforce.  Conduct a workforce study. 
	· WIC Update – Jennifer McCracken
· Community Health Worker Position Discussion
	

	Faciliatator:
Jen Greene
Influencer:
David Howard
Strategist:
Becky Hughes
	Funding of Public Health
(Eagle Room – 3rd Floor)
Click here to join the meeting

	Support/inform the evolution and streamlining of AA programmatic support.
	· Funding formula changes for AA 715
	

	12:30 pm – 2:00 pm
	                                                    LUNCH ON YOUR OWN

	2:00 pm – 3:00 pm
	Work Group Report Outs:
(Cardinal Room)
Click to join virtually

	Performance

Workforce

Funding
	

	


Agendas are developed by Patrick Brown.  If you have a request for an item to be added to the agenda, you may contact:  pbrown@ncapha.org
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