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T H E  S T R A T E G I C  P L A N N I N G  P R O C E S S

The North Carolina Public Health Association, North Carolina Association of Local Health 
Directors, and North Carolina Alliance of Public Health Agencies came together via a 
formalized partnership 2006. In 2022, this partnership was re-branded as the North 
Carolina Public Health Collaboration. 

Previously, each organization developed its own strategic plan. To better align priorities 
and goals across the three associations for the future, and to maximize our impact and 
support of public health in North Carolina, we worked with moss+ross to lead a 
comprehensive strategic planning process. The results of this process are described in 
the following strategic plan. 

Our staff and members-driven leadership of the Collaboration look forward to 
implementing this strategic plan over the next three to five years as we constantly strive 
to advance North Carolina public health. 
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ABOUT THE NORTH 
CAROLINA PUBLIC HEALTH 
COLLABORATION

A B O U T

M I S S I O N  

V I S I O N

VA L U E S
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V I S I O N  &  V A L U E S
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Promoting Health For All 

by increasing access to core public health services, promoting health equity, 

preventing disease and providing opportunities for all communities to thrive.

Building Connections 

by fostering strong connections between communities, partners, and public health 

professionals to create a united approach toward better health.

Embracing Change 

by adopting new ideas and approaches to modernize our public health system 

and continuously improving to support healthier communities.

Prioritizing Shared Decision Making 

by fostering an environment where members actively lead and shape the direction 

of public health through engaged decision-making and shared expertise.

Fostering a healthier 

and more resilient 

North Carolina 

where all 

communities thrive

O U R  V I S I O N

O U R  V A L U E S



6Footer



M I S S I O N  S T A T E M E N T S
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Promote health, 

prevent disease, and 

improve environmental 

health as part of the 

North Carolina Public 

Health Collaboration

Enable forward-thinking 

and sustainable 

solutions for public 

health operations in 

partnership with state 

and local agencies as 

part of the North 

Carolina Public Health 

Collaboration

Improve public health 

by supporting 

education, advocacy, 

public awareness, 

and professional 

development as part 

of the North Carolina 

Public Health 

Collaboration



STRATEGIC GOALS 
& OBJECTIVES

2 0 2 5  - 2 0 2 8
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O U R  S T R A T E G I C  F R A M E W O R K
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V I S I O N  &  M I S S I O N

S T R A T E G Y  F O C U S  A R E A S

G O A L S

O B J E C T I V E S

Our strategic framework 

is grounded in our 

vision and mission.

Our strategic focus 

areas drive our goals 

and objectives. 



O U R  S T R A T E G I C  F R A M E W O R K
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V I S I O N

S T R A T E G Y

F O C U S  

A R E A S

Fostering a healthier and more resilient North Carolina where all 

communities thrive

G O A L S

EDUCATING ADVANCING ADVOCATING

Enhance our public 

health educational 

opportunities

Drive innovation and 

collaboration in North 

Carolina Public Health 

Become a leading unified 

voice for public health in 

North Carolina

COLLABORATION 

ALIGNMENT
PROGRAMS

RESOURCES & 

INFRASTRUCTURE

PEERS & 

PARTNERS
COMMUNICATIONS
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C O L L A B O R A T I O N  

A L I G N M E N T
P R O G R A M S C O M M U N I C A T I O N S

P E E R S  &  

P A R T N E R S

R E S O U R C E S  &  

I N F R A S T R U C T U R E

1. Finalize edits to the mission statements of all three associations to align with the unified vision of the 

Collaboration. 

2. Charge the North Carolina Public Health Collaboration Governance Committee (Executive Director and 

Presidents of each association) with maintaining shared priorities and facilitating ongoing alignment. 

3. Develop a process for each association to consistently plan for implementation of the Collaborations’ overall 

strategic objectives.

4. Coordinate advocacy efforts across organizations to present a unified voice on key public health issues. 

5. Implement a Collaboration feedback loop, where members of each organization can share insights, challenges, 

and successes. 

A. Collaboration Alignment. Coordinate all operations between the Collaboration’s individual organizations to ensure unified 

public health action. 

O
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C O L L A B O R A T I O N  

A L I G N M E N T
P R O G R A M S C O M M U N I C A T I O N S

P E E R S  &  

P A R T N E R S

R E S O U R C E S  &  

I N F R A S T R U C T U R E

B. Programs. Expand educational programs, strengthen membership engagement, and support workforce development to 

advance public health practice.

1. Build on the successes of the Collaboration’s cornerstone programs to enhance professional development 

opportunities in the areas of leadership, public health best practices, and emerging health issues. 

2. Increase membership engagement via regular communication, networking opportunities, and tailored resources 

that address member needs. 

3. Routinely evaluate opportunities and implement new and innovative shared services that fulfil unmet needs for 

public health professionals.

O
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E
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C O L L A B O R A T I O N  

A L I G N M E N T
P R O G R A M S C O M M U N I C A T I O N S

P E E R S  &  

P A R T N E R S

R E S O U R C E S  &  

I N F R A S T R U C T U R E

C. Communications. Enhance communication between agencies, policy makers, partners, and the public to promote the value of 

public health.

1. Develop a comprehensive communications plan for the Collaboration that strengthens our ability to 

communicate both internally and externally. 

2. Maintain and improve regular communication with government agencies (local and state) to align on public 

health goals and secure sustainable funding.

3. Build partnerships with media outlets to amplify public health messaging and highlight the Collaboration’s work 

across North Carolina, establishing it as a reliable source of public health information.
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C O L L A B O R A T I O N  

A L I G N M E N T
P R O G R A M S C O M M U N I C A T I O N S

P E E R S  &  

P A R T N E R S

R E S O U R C E S  &  

I N F R A S T R U C T U R E

1. Strengthen partnerships with academic institutions through coordinated collaboration to support public health 

research, student internships, membership, and workforce pipeline development.

2. Partner with organizations and advocacy groups with a shared interest in advancing public health.

3. Develop and maintain relationships with key governmental leaders. Identify and cultivate relationships with 

policymakers who are champions of public health to advocate for funding and policies.

4. Monitor and ensure public health representation within organizations that present opportunities to fulfill our 

missions. 

D. Peers & Partners. Build strong relationships with academia, nonprofits, government, healthcare, and business partners to 

advance public health initiatives.
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C O L L A B O R A T I O N  

A L I G N M E N T
P R O G R A M S C O M M U N I C A T I O N S

P E E R S  &  

P A R T N E R S

R E S O U R C E S  &  

I N F R A S T R U C T U R E

O
B

J
E

C
T

I
V

E
S

1. Invest in data and technology infrastructure to support better data sharing, analysis, and reporting capabilities.

2. Create succession plans for staff and member leadership roles. Identify and prepare future leaders within the 

organization to ensure continuity, operational stability & leadership that is representative of membership.

3. Strengthen internal processes to diversify revenue streams through new funding opportunities, grants     and 

revenue generating programs and services.

4. Enhance advocacy efforts for increased funding for Public Health in North Carolina.

5. Develop a plan for establishing a Public Health Advocacy Fund. 

E. Resources & Infrastructure. Secure resources for sustainable operations by strengthening governance, securing funding, and

developing leadership succession plans to support both the Collaboration and the public health system.



IMPLEMENTATION
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T I M E L I N E
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A. Collaboration Alignment

1. Finalize edits to the mission statements of all three associations to align with the unified vision of the Collaboration. 

2. Charge the North Carolina Public Health Collaboration Governance Committee (Executive Director and Presidents of each association) with maintaining 

shared priorities and facilitating ongoing alignment. 

3. Develop a process for each association to consistently plan for implementation of the Collaborations’ overall strategic objectives.

4. Coordinate advocacy efforts across organizations to present a unified voice on key public health issues. 

5. Implement a Collaboration feedback loop, where members of each organization can share insights, challenges, and successes.

B. Programs

1. Build on the successes of the Collaboration’s cornerstone programs to enhance professional development opportunities in the areas of leadership, public 

health best practices, and emerging health issues. 

2. Increase membership engagement via regular communication, networking opportunities, and tailored resources that address member needs. 

3. Routinely evaluate opportunities and implement new and innovative shared services that fulfil unmet needs for public health professionals.

C. Communications

1. Develop a comprehensive communications plan for the Collaboration that strengthens our ability to communicate both internally and externally. 

2. Maintain and improve regular communication with government agencies (local and state) to align on public health goals and secure sustainable funding.

3. Build partnerships with media outlets to amplify public health messaging and highlight the Collaboration’s work across North Carolina, establishing it as a 

reliable source of public health information.

D. Peers and Partners

1. Strengthen partnerships with academic institutions through coordinated collaboration to support public health research, student internships, membership, and 

workforce pipeline development.

2. Partner with organizations and advocacy groups with a shared interest in advancing public health.

3. Develop and maintain relationships with key governmental leaders. Identify and cultivate relationships with policymakers who are champions of public health to 

advocate for funding and policies.

4. Monitor and ensure public health representation within organizations that present opportunities to fulfill our missions. 

E. Resources & Infrastructure

1. Invest in data and technology infrastructure to support better data sharing, analysis, and reporting capabilities.

2. Create succession plans for staff and member leadership roles. Identify and prepare future leaders within the organization to ensure continuity, operational 

stability & leadership that is representative of membership.

3. Strengthen internal processes to diversify revenue streams through new funding opportunities, grants     and revenue generating programs and services.

4. Enhance advocacy efforts for increased funding for Public Health in North Carolina.

5. Develop a plan for establishing a Public Health Advocacy Fund. 



I M P L E M E N T A T I O N  P R O C E S S
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